Finance Committee Report
October 2020
•

I.

Due to Covid-19 the committee did not have an in person meeting this month. The reports were
circulated to the committee via email and comments and/or notes are recorded below.

Treasurer’s Report- Katie Scheffel sent the September financial statements to the
committee(see attached).
In-person services continued on a limited basis for the month of September. Twenty-five
people were able to attend two outdoor Sunday services each week. The giving trends
remained thankfully similar to the previous months with our general offering coming in
under budget (by about $2,000) and our pledge offering significantly over the budget
projection (by about $7,700).
Also, on another very positive note, September was the first month that we began to see
income from the various rental agreements that have been made over the last few months.
We saw an influx of $20,000 from Campbell Law School which was not forecasted in the
2020 budget. For the month, our total revenue exceeded the projected revenue by about
$24,000. That additional influx also has now pushed us about $10,000 ahead of budget on
the revenue side for the year.
Our expenses were over budget month by about $8,500. Most of this was due to a
combination of the following items.
1. $3,500 was given to ONE Wake. The budget included $4,500 to go to an outreach
program, however, it was unknown when the money would be spent so this expense
just was not budgeted in the month of September.
2. $2,460 was paid for an insurance reimbursement that was known but again was not
budgeted in the month of September.
3. $2,235 was spent on additional costs for online worship. These expenses were not
known when the budget was created in January.
4. $1,600 was spent on a budgeted maintenance contract. Again, this expense was
budgeted, just not in September.
Other expenses were in line with or below projections for the most part. For the year our
expenses are now just over $30,000 better than expected.
In total, expenses were about $2,000 more than revenue in September (the budget
projected $18,000 more than revenue). For the year, revenue is ahead of expenses by about

$5,400 putting CGS just over $40,000 ahead of budget. Thank you to everyone who has
helped make that possible.

II.

Old Business –
a. In September the committee (consisting of vestry members as well as trustees from the
Endowment Trust) discussed presenting a strategic plan of how best to utilize our
current assets to service and retire the loan on the parish life center. The result of that is
an attached document to this report which is a recommendation to the vestry that this
committee feels should be adopted.

The next committee meeting is TBD
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Additional Financial Items
I.

II.

III.

The loan with BB&T on the parish life center is at $625,000 with 6 principal payments due
annually of just under $106,000. The next payment is due in April of 2021. Interest
payments are currently about $1,600 per month. The Shepherd’s Vision checking account
had just under $40,000 at the end of September meaning we have sufficient funds in the
account to cover interest payments for some time.
The Sure Foundation campaign last year was a success with over $317,000 pledged.
$148,000 of that was used for the principal payment due on the PLC loan this year and for
interest payments on the loan through 2020. Currently, we have just over $25,000 budgeted
to be used in 2020 on general operations and an additional $18,000 budgeted for the youth
director position. If those figures hold true there would be approximately $103,000 left over
at the end of 2020 that could be used for capital and operations expenses if needed and
$22,000 reserved to pay youth position’s salary.
The Endowment Fund Trust had a market value of $1,892,294.60 at the end of June with
$336,968.82 being unrestricted and could be used if necessary for operations or capital
needs ($45,566.76 is unrestricted for outreach as well). Additionally, the Tower Fund
becomes unrestricted for capital needs in March of 2021. As of the end of June, the market
value of that fund is $286,463.75.

Finance Committee Recommendation-Retiring Debt on Parish Life Center
October 19, 2020
In September of 2020, the finance committee met and discussed a strategic plan for retiring the debt on
the Duncan-Giersch Parish Life Center. The attendees included both vestry members and trustees of the
Endowment Fund Trust. The following outline is meant to serve as a resource for future vestries when
trying to determine how to make loan payments.
Currently, the loan on the PLC has an outstanding balance of $625,000. The loan has a variable interest
rate and consists of monthly interest only payments and annual principal payments. Currently, the
monthly interest payments are about $1,600 and will decrease as principal is paid off. The rate is based
on Libor plus a margin of 2.75%. The principal payments are due each April in the amount of
approximately $105,000. The loan is scheduled to mature in April of 2026. Please note that principal
payments can be made at any time without prepayment penalties.
The church currently has assets earmarked specifically for loan payments and include (all figures are
approximate):
Shepherd’s Vision Checking Account:
Sure Foundation Designated Funds:

$40,000
$120,000 (this number includes funds that need to be
reallocated back into Sure Foundation)

The Endowment Fund Trust currently has assets that can be used for loan payments but also can serve
the church in many other ways including but not limited to, operations, building maintenance, capital
expenditures, and outreach. These funds include:
Unrestricted Funds:
Tower Fund:

$333,000
$286,000 (This fund is currently restricted, however, those restrictions will be
removed in March of 2021 and the fund can then be used for capital expenses)

In addition to the above assets, the church is also a beneficiary to a trust fund (Woolery Trust) and we
think it is likely that the church will receive these funds sometime during the life of the loan. At this
point, we believe that the church will receive approximately $250,000.
Beyond that, the committee was unaware of any sizable gifts or bequests that are expected in the near
future. With that being said, during most years, the church has been extremely fortunate to receive
unexpected gifts and bequests. In the past it has been the practice of the vestry to allocate those gifts
toward principal payments on the loan whenever practical.
The schedule that the committee proposes the vestry adopt attempts to first use funds that were given
and earmarked specifically for the purpose of loan payments and to protect trust assets as much as
possible. Our thoughts are when trust assets must be tapped that the funds are used in a way to keep
the most flexible (unrestricted) funds available in case the church needs them for other matters that
may arise.

Resource Schedule
1. In April of 2021, the balance of Sure Foundation should be used for the 2021 principal payment.
Any leftover funds should be deposited into the Shepherd’s Vision checking account. This should
accomplish two things. First, the Sure Foundation funds will be used for the purposes that they
were given and will by depleting them at that time simplify our designated fund accounting.
Second, the leftover balance in addition to the funds currently in Shepherd’s Vision should pay
most if not all remaining interest payments for the life of the loan.
2. For the 2022 principal payment and beyond, it is our recommendation that the any future
bequests should be used when/if they arrive if current church finances permit and assuming the
donor did not restrict the gift preventing this use.
3. In the absence of bequests and/or gifts that we are currently unaware, the Tower Fund should
be used. Out of the funds we have available, this fund is the most restrictive in that the principal
can only be used for capital expenses.
4. Assuming the Tower Fund is tapped in 2022 and exhausted before other sources of income
arrive, that should cover principal payments for at least two to three years covering payments in
2022, 2023, and some if not all of 2024. After that, we think it is likely that the church’s portion
of the Woolery Trust will have arrived. If so, that should pay the payments in 2025 and 2026
(and make up for any shortfall if the Tower Fund did not cover 2024).
5. If the Woolery Trust does not arrive in time to cover the payments above, the unrestricted funds
in the trust should be used as necessary. However, if this is the case we feel strongly that the
Woolery Trust funds should replace any unrestricted funds used to refill the only real
“emergency” fund the church currently has.
While the committee realizes that future financial conditions are very likely to be different than
predicted, we feel strongly that this is currently the best plan for the church’s existing funds and those
that may arrive in the next few years.

