Finance Committee Notes
December 2020
•
I.

Due to Covid-19 the committee met by way of a Zoom conference call.
Treasurer’s Report- the November financial statements were reviewed (see attached).
In-person services continued on a limited basis for the month of November. Unfortunately,
due to increases in Covid-19 cases the diocese reduced capacity back to 25 people from 40
during the month. After dipping in October we did see an increase in pledged gifts in
November with about $53,000 coming in versus $55,000 that was budgeted while general
offering came in above budget with about $8,700 coming in versus $7,000 that was
budgeted. For the year, our total revenue is off about $10,000 from what was budgeted to
this point, however, that includes a $25,000 draw from the trust which has not been taken
as well as a smaller amount being pulled from Sure Foundation than what was budgeted so
that is a great thing.
Our expenses were better than budget this month by about $7,000. One of the reasons for
this is a reduction in our telephone and internet which were renegotiated by David Roten
(thank you sir!). Through November our expenses are now about $31,000 less than
budgeted.
In total our records show that the church is ahead of budget by about $21,000 at the end of
November. Please note that this does not include $83,000 received from the Paycheck
Protection Program. We do not know if that revenue will be shown in 2020 or 2021.

II.

New Business
a. Caryl presented the initial proposed budget and the committee reviewed it. The major
emphasis at this point is that we do not have a grasp on what should be expected from
revenue for 2021. Stewardship figures are well behind where we were last year which
was expected due to the pandemic and there is so much uncertainty as to when we can
expect thing to “normalize” going forward.

The next committee meeting is TBD
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Additional Financial Items
I.

II.

III.

The loan with BB&T on the parish life center is at $625,000 with 6 principal payments due
annually of just under $106,000. The next payment is due in April of 2021. Interest
payments are currently about $1,600. The Shepherd’s Vision checking account had about
$38,000 at the end of October meaning we have sufficient funds in the account to cover
interest payments through next year.
The Sure Foundation campaign last year was a success with over $317,000 pledged.
$148,000 of that was used for the principal payment due on the PLC loan this year and for
interest payments on the loan through 2020. Currently, we have just over $25,000 budgeted
to be used in 2020 on general operations and an additional $18,000 budgeted for the youth
director position. If those figures hold true there would be approximately $103,000 left over
at the end of 2020 that could be used for capital and operations expenses if needed and
$22,000 reserved to pay youth position’s salary.
The Endowment Fund Trust had a market value of $1,991,018 at the end of September with
$359,417 being unrestricted and could be used if necessary for operations or capital needs
($47,692 is unrestricted for outreach as well). Additionally, the Tower Fund becomes
unrestricted for capital needs in March of 2021. As of the end of September, the market
value of that fund was $301,409.

