THE CHURCH OF THE GOOD SHEPHERD
VESTRY MEETING
Monday, November 11, 2019
Vestry Members Present: Don Blankenship, Jan Harris, Jamey Bass, Jack Boyne,
Duke Fentress, Van Giersch, Caryn Meade, Maggie Fyfe, Ed Sharp, Sheldon Smith,
Caryl Fuller, Treasurer and Cle Newsom - Registrar.

Absent:

Michael Springston
Kevin LeCount

Clergy Present:

Rev. Imogen Rhodenhiser, Rector
Rev. Joyce Cunningham, Interim Associate Rector

I.
Call to Order
Rev. Imogen called the meeting to order at 6:00 pm. She lead us in a prayer for
others, with Vestry members verbalizing friends and family members for whom
prayer was needed . Rev. Imogen also read a Collect for Those Who Serve in the
Armed Services in honor of Veterans Day.

II.
Rector's Report
Rev. Imogen presented her ideas for staffing changes in the office. She invited the
Vestry to ask questions, but to hold any discussion until each member could give
thoughtful consideration to her ideas. She further encouraged members to call her
to discuss any concerns or other ideas. She has given much consideration to
matching the staffing to the goals and ministries of the church. She divided the
discussion into two areas: Administration and Children & Youth .
Administration:
Rev. Imogen feels we need to discontinue the part-time
wedding and membership coordinator and the Communications Director. She has
spoken with both staff members who would be affected, and they are in support of
her vision. She believes a new position, Parish Administrator, is appropriate. The
Parish Administrator would be responsible for communications, membership,
directory, and data base management. This position would require higher skills and
higher salary. The church administration duties are currently spread among six
staff members. Having a Parish Administrator would bring clarity to the office. She
also thinks a separate part-time bookkeeping position is necessary (perhaps 10 -12
hours a week]. The Vestry wants to thank Randy Coupland for his countless hours
toward bringing our bookkeeping up-to-date. Randy has expressed a desire to cycle
out of this role by the end of this year. Bev McTaggart will continue to serve during
the transition of duties to a new Parish Administrator.
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Youth Director:
Rev. Imogen and the Vestry see this position as critical to
lasting growth of the church. The funds from the Sure Foundation will be used, but
funding for this position must be sustainable. We will advertise for this position in
December.
Rev. Imogen addressed the questions from the Vestry. After the office staffing is in
place, we can then turn our attention to what clergy staff we need. The Bishop
assigns deacons and we hope to have one in the future.
Annual Meeting:
Rev. Imogen would like to have the by-laws amended so that
the Annual Meeting will be held in January instead of December. One advantage to
doing so is that the year-end financials will be finalized. She encouraged all Vestry
members to attend this year's meeting on December 8th at noon. Vestry
nominations will close on November 17, and new members will be elected at the
Annual Meeting. We need to groom new leaders for our future. The Vestry
members rolling off are Van Giersch, Duke Fentress, Ed Sharp, and Don Blankenship.

Sunday Services and Meetings:
Rev. Imogen solicited ideas for reducing the
service to 1 hour 15 minutes. She recognizes that the sermon / homily can be
shortened. Furthermore, Rev. Imogen requests that the committees move their
meeting times to other days/ nights other than Sunday. She wants more fellowship
on Sundays, instead of business. The Church should be active all days of the week,
not just on Sundays.

III .
Senior Warden's Report (Copy Attached)
Don explained that each year, one of the five members of the Trust fund rolls off .
This year, Duke Fentress has been nominated to fill the vacant spot. Van made a
motion that Duke be added to the Trust Fund membership. Jan seconded the
motion. Motion passed . Please review the report for other information .
IV.

Junior Warden's Report (Copy Attached)

Jan stated the City believes our Rain Garden plans encroach on the City Right of Way
and now require a survey showing property boundaries. This situation will delay
the completion of the Rain Garden thereby complicating Aiden Moody's Eagle Scout
project. Aiden will seek an extension from his Scout Leader. Otherwise, he must
complete his Eagle Scout project in January in time for this 18th birthday.
The Christmas Tree Committee met and put forward several items to be added to
make us as fire safe as possible with the cut Christmas trees in both buildings. Items
to be put in place this year are: replacing all tree lights with LEDs, placing 2 fire
extinguishers at each tree and daily check and addition of the water level in the
bowl for each tree. Also, Rev. Imogen would like a Vestry member to be available
each Sunday to see if Linwood needs assistance. She will provide a list of duties that
must be done each Sunday. Please review Jan’s report for other information.
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V.
Treasurer’ s Report (Copy Attached)
Caryl Fuller presented the October 2019 Financial Recap report. The Finance
Committee met November 10 th, and the notes are on the report. We continue to
have a positive balance of revenue versus expenses year- to-date. Van motioned to
accept the Financial Recap Report, and Maggie seconded. Motion carried.

Minutes from the October Meeting
motioned
that we accept the minutes as presented . Don seconded the motion .
Jack
Motion passed.

VI .

VII . Update from Columbarium Committee (Minutes from Committee
Meeting Attached )
Ed Sharp stated the Columbarium Committee met, and approved a change to item 4
of the Policy, Rule, and Regulations Governing the Use of CGS's Memorial
Columbarium. Parishioners will now select the niches at the time of purchase.
Previous purchasers will be contacted so a choice can be made. Van made a motion
that the Vestry accept the change to item 4 as presented . Jan seconded the motion .
Motion carried.
VIII . Update on Mardi Gras Fundraiser
Several months ago, Molly Propst had suggested an auction be held as a fundraiser
in 2019. Due to all the other activities during the fall, including a new Rector, the
Vestry felt it would be better to delay event until 2020. A Mardi Gras scheduling
was suggested . At this point, Rev. Imogen and the Vestry feel the auction should be
delayed further into 2020 to give ample time to prepare.
IX.
Other Business:
The recent Oyster Roast was a great success with over 110 people attending. Over
$1,000 in donations was received .
Caryl reminded the Vestry that all receipts for expenses must be turned in before
the year -end .

Rev. Imogen will get potential dates of the next Vestry retreat to the Vestry
members no later than 11/ 20 /19.
Compline
X.
We closed the meeting with Rev. Joyce leading the Vestry in Compline from page
127 of the Book of Common Prayer.

The meeting was adjourned at 7:45 pm.
Respectfully submitted :

Cbs/ IE. hJ &WKnn/
Cle E. Newsom
Registrar
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