THE CHURCH OF THE GOOD SHEPHERD
VESTRY MEETING
Monday 9 July 2018
Clergy Present:

The Rev. Canon Patricia Grace, The Rev. Bill Bennett, The Rev. Dr. Cheryl
McFadden

Vestry Members Present:

Don Blankenship, Jack Boyne, Jan Harris, Kevin LeCount, Margaret Nobles,
Kitty Pruitt, Sheldon Smith, Karen Sommerville and Jeffrey Whittaker
Also, in attendance was Caryl Fuller, Treasurer

Meeting Called to Order at 6:04 by Senior Warden Don Blankenship
Prayer led by Rev. Cheryl McFadden
Bible Study: Led by Rev. Pat Grace of John 20:19-23. It exhorts us to not remain in a locked room. To
find Jesus in the faces of all that we meet and the need to forgive.
Approval of the Minutes:
Motion to accept minutes as amended (Moved by Jan Harris/Seconded by Kitty Pruitt): PASSED
UNANIMOUSLY
Finance Committee Report: presented by Caryl Fuller
The Finance committee met today.
 The financial statement was approved for July.
 The favorable monthly amount was due to a trust draw for operating expenses and cost of fire
pump repair that has not been paid yet.
 Unbudgeted expense variances included expenses for the interim rector relocation and clergy
continuing education.
 Budget preparation schedule:
o September 5: collecting department and committee estimates
o October: preliminary budget
o November: expense budget presented to the Vestry for discussion
o December: Finalized budget voted on by the Vestry

Approval of Financial Reports: [Attached 06 18 FinComm Report.pdf].
Motion to accept Financial Reports (Jack Boyne/Don Blankenship): PASSED UNANIMOUSLY
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Interim Rector’s Report: presented by Rev. Grace
 Meetings with each vestry member will be held
 Requested moving the Vestry meeting to accommodate previously scheduled vacation. The
proposed dates are:
o Aug 20 for Vestry Meeting
o September 17 for the next Vestry Meeting.
 There were no immediate objections to the new dates. The Senior Warden will inform the
Vestry of the new dates.
 There will be a Vestry mini-retreat in August.
 The Annual meeting will be 8 December 2018. New Vestry members will be nominated.
Associate Rector’s Report
Rev. Bill Bennett
 A Celtic Eucharist has been scheduled for the evening of Sunday 15 July. The decoration
of the Church, music, and liturgy have been planned by Dwayne Holloway, Rev. Bill
Bennett, and Rev. Cheryl McFadden.
Rev. Dr. Cheryl McFadden (Report Attached: Office of Family Ministry Update July.docx)
 Youth and Children events in June were:
o Youth Mission Trip 17-22 June with 17 youth and 5 adults
o Vacation Bible School 25-28 June with 50 children, 20+ youth, and adults
 The preaching, celebrant, clergy-on-call schedule was presented for July.
 The Vestry is asked to read, “A spirituality of Fundraising.”
 Thanks to Jack and Nan Boyne for sponsoring a pool party later in July for the EYC that
was to introduce Robin as the Youth Leader.
Senior Warden’s Report: [Report Attached: CGS-July 2018 Senior Warden Report.docx]
 Announced Kirk Royal as Director of Communications.
 Announced luncheon for Julie Allen who is leaving.
 Discussed the presence of police security for Sunday Services. Because of questions by the
Vestry, a Q&A discussion with an Officer will be held that will be open to the Parish. The
program will be consistent with Diocesan gun policy.
 Announced the Vestry retreat 24-25 August
 Discussed complaints about panhandling in the Church during services.
Action: Jeff Whittaker will contact members of the Beyond Out Doors committee who know the
person responsible. Clear directions will be given to individuals on ways to make their needs
known without confrontation. Ushers will be alerted to assist individuals to the altar rail who may
have low vision.


The Columbarium will be expanded by 66 new niches. Meetings will be held by the
Columbarium Committee to finalize the projected expense.

Junior Warden’s Report:
 Roof inspection by Baker has been delayed because of the no-show of the inspector.
 The fire pump repair is still in progress.
2|Page

Church of the Good Shepherd Vestry Minutes

Committees:
Stewardship presented by Jack Boyne
The plan of record is:
 Address big givers
 Reignite giving by having small groups for lunch
 The committee is crafting a letter addressing the shortfall in funding
Family Ministry – presented by Margaret Nobles
Family ministry meeting is scheduled for 17 July at noon.
Legacy Committee – presented by Kevin LeCount
A committee is being created to address leaving memorials in wills and estates chaired by Kevin
LeCount.
Search Committee – presented by Don Blankenship
A meeting has been scheduled for August. The committee chairs are established. There are
many volunteers for the committee, but one more Vestry member is requested in accordance
with Dioecian guidelines.
New Business:
Delegates for the Diocesan convention are requested and need to be certified by 1 August.
For the Good of the Order
Renting a monthly parking space may be a way to increase revenue. However, the parking lot is
full every day with volunteers’ cars who are staffing the Soup Kitchen.
Motion to adjourn the meeting was made by Jan Harris and seconded by Kitty Pruitt PASSED
UNANIMOUSLY
The meeting was adjourned at 8:07 p.m. with a blessing by Rev. McFadden.
Respectfully submitted,
Jeffrey W. Whittaker, PhD
Registrar
Attached:




Financial Reports
Senior Warden’s Report
Family Ministry Report
The next regular meeting of the Vestry is scheduled for 24 August
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SUPPORTING
DOCUMENTS AND
COMMITTEE REPORTS
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Senior Warden Report
July 2018
Welcome Reverend Patricia Grace
Communications Director:
I am happy to announce that Kirk Royal has been hired for our
Communications position. He trained with Julie Allen last week. His
official start date is Monday, July 16th. Kirk’s email address will be
kirk.royal@cgs-raleigh.org telephone number is 919-831-2018.
Raleigh RPD:
We will have a question, and answer meeting with Officer Min and the
entire congregation will be invited. We have been asked several
questions regarding the Officers presence on Sundays.
Meetings:
Reverend Grace would like to meet with each vestry member at least
once a month one on one. Please get with Pat on scheduling your
session.
Columbarium Second PhaseWe have received a quote on the second phase of the Columbarium.
We will be able to add 66 new niches. The cost of this will be
$35,500.00 with the church being responsible for the base and top
wood caps.
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Office of Family Ministry Update
7/09/18
1.
2.

The youth mission trip was wonderful. Youth and parents were very complimentary.
We had 50 children and 20+ youth and adults involved in VBS, June 25-28. Noah Swindell was remarkable in
his dramatic role. More demographics to follow.
3. The men’s retreat is scheduled for October 26-28. 2018.
4. Please note the request from Lynn Wiss, Coordinator for the MBF-CPC.
5. The Canterbury pilgrims will depart on July 21th. Please keep them in your prayers.
6. CELTIC EVENING EUCHARIST
Sunday, July 15 @ 5:00 PM
On Sunday Evening, July 15 @ 5:00 PM we will be presenting our first Celtic Evening Eucharist in the
Sanctuary. Make plans to be a part of this very special worship experience. Come experience contemplative
music of harp, violin, flute, familiar hymns, songs and chant presented in our beautiful sanctuary, illuminated
with candle-light throughout the chancel, transepts and nave. Be a part of prayers that are earthy, holy and
inclusive. Worship in an atmosphere that will include meditative silence and inward reflection. Come worship
with us. All are Welcome in this Holy Place! Nursery provided for children ages four and under.
7. Stormwater Project Update
The Church of the Good Shepherd (CGS) maintains a strong presence in the downtown Raleigh community both
through its physical location on the corner of Hillsborough and McDowell Streets as well as its service to neighbors
in the downtown area through the soup kitchen and “Open Door” program. A new opportunity exists to support
water resources in the Church’s larger water resource community. Church of the Good Shepherd is part of the
Walnut Creek watershed, which means that all water on the Church’s property eventually flows downstream to
Walnut Creek and eventually the Neuse River.

The Church of the Good Shepherd is pursuing implementation of two stormwater improvement projects
to support water quality improvement objectives within the larger watershed. This project further
support two of Bishop Rodman’s five priorities: environmental stewardship and
collaboration. stormwater improvement project is a collaborative approach between Wake County, NC
State University, NC Extension and the City of Raleigh and includes installation of an underground
cistern and design and construction of a bioretention structure to capture parking lot runoff. This
project will be submitted for approval of the City of Raleigh Rainwater Rewards program which provides
90% cost share for projects located in the downtown Raleigh district. In addition, Dr. Bill Hunt is
a William Neal Reynolds Distinguished University Professor and Extension Specialist in North Carolina
State University’s Department of Biological and Agricultural Engineering and will incorporate this project
as part of his senior design project. Students will design and coordinate with church members through
development of this project. NC Extension is supporting this project through technical assistance and
education outreach to the church community.
To date, NCSU Dept. of Biological and Agricultural Engineering and NC Extension have provided project
support through feasibility analysis, site surveys and proposal development. The Church is currently
preparing a proposal for the NC Episcopal Diocese Green Grant Program. The project will be submitted
to the City of Raleigh for review and approval in September 2018. Student design and collaboration will
occur in Fall 2018.

8. The playground/prayer garden/Parent Morning Out program proposal is postponed until Pat Grace has an
opportunity to evaluate the need.

Respectfully,
Cheryl McFadden
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